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CoACT Collaborative Care Matrix 

Principles 

 

Pillars 

Patients First 
Patient and Family  

Centred Care 

High Performing Teams 
Enabling Teams for Success 

Quality Culture 
Better Value, Better 

Experience 

Practice 
How we work 

Roles, Accountabilities 

and Scope 

 Patients and families are fully 

engaged in their care  

 Patients and families  

 Collaborative Care Team 

 Collaborative Care Leadership 

 Care Hubs 

 Team Charter 

 Quality Councils 

Process 
How we interact 

Standard Tools and 

Processes 

Interprofessional Care Process 

1 -  Interprofessional Assessment (IA)  

2 -  Integrated Plan of Care (IPoC)  

3 -  Standard Transition Process (STP)  

 

 Quality Huddles 

 Quality Dashboards 

 Quality Boards 

 Quality Touchpoints 
 Patient Orientation to Inpatient 

Unit 

 Bedside Shift Report 

 NOD (Name-Occupation-

Duty) 

 Comfort Rounds 

 Patient Bedside Whiteboards 

 Care Hub Huddles (Assignment of 

Care) 

 RAPID Rounds (Focus on Today) 

 Transition Rounds (Focus on 

Tomorrow) 

 Scheduling (Patient’s Plan for the Day) 

 Care Provider Orientation 

Performance 
How we respond to 

feedback 

Measures, Targets and 

Feedback 

 Patient Transition Survey 

 Patient Safety  

 Process Measures   Data Collection and 

Reporting  

 Performance Measures, 

Targets and Benchmarks 

 Ongoing Evaluation 

 Real-time indicator 

reporting  
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Scope 

Provincial:  

All 5 Zones 

 

Medicine +  

Surgery +  

Mental Health +   

Community  
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Imagine… 



8 



9 



10 

Too busy…  

to CARE? 

 

Too busy…  

to CARE? 

 

Too busy…  

to CARE? 

 

Too busy…  

to CARE? 

 



11 



12 



13 



14 



15 









19 



20 



21 
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